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Educational Presentation (No charge)

5:30 PM

Register at: https://us02web.zoom.us/meeting/register/pOxB1DrES5mBfzKnTBqEIw

“Strong Board, Strong Team: Better Board Behavior”

This workshop is designed for Intermediate level attendees with 4-6 years of
experience although those with more or less experience will likely benefit from this
nationally recognized speaker. MURP has applied for 1.5 CEUs.

To be effective, individual directors must understand their duties, rules of order for boards, and how
to reach decisions. They must understand the source of their authority and its limitations. RONR
provides guidance on rules of order for boards. Other sources provide detailed information on both
legal and moral aspects of fiduciary duties of directors. The presentation will focus on teaching board
authority, board business and board director duties to a board. Attendees will learn an approach to
board structure and function, the director's role, and the rules for conducting business in large and
small boards.

Carl Nohr, RPR joined NAP in 2013 and became an RP in 2017 and PRP in
2018. He has served in diverse parliamentary roles, including a decade as
the Speaker for a provincial professional association. He has served on
several boards for large and small associations. He is privileged to have
served NAP as a workshop presenter at national meetings, and as a
Director at Large and Vice President. He is the current Editor of

the National Parfiamentarian®. In addition to his parliamentary training, he
is a certified director and holds the ICD.D (ret) credential from the Institute
of Corporate Directors.
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